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MISSION STATEMENT 
To improve the quality of life by impartially enforcing laws, and safeguarding the 

lives and property of the people we serve.  
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Organizational Strategies 

 

 The City of Lebanon Police Department will fulfill this stated purpose consistent with the 
authority granted by the State of Tennessee and the charter of the City of Lebanon through the 
adoption of and in pursuit of the following strategies:  

 The maintenance of order to the extent citizens feels safe from crime or the compromise of 
personal security.  

 Create public confidence and trust in the integrity, credibility and performance of the 
department.  

 Maintain an efficient and effective organizational structure for the delivery of police services.  

 Maintain safe vehicular and pedestrian flows.  

 A positive and enriching work environment, which offers, challenge and rewards.  

 Create and organizational culture that respects the dignity of all human people.  

 Provision of training adequate to provide excellent service and employee development.  
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Goals and Objectives: 

 

 
1. Goal: To improve response time in the patrol division and enhance citizen and officer  

             safety.  
      Objective: Add two new full-time patrol officer positions to the division. 
      Objective: Add one new traffic officer position.  
                        **This goal was partially met. 
 
2.   Goal: To improve the efficiency of the communication’s unit and enhance citizen and officer  
                 safety. 
      Objective: Replace the department’s CAD and radio system. 
                         ** This goal is pending completion. The new system has been purchased and is in the   
                         final stages of implementation. 
       Goal: To improve the efficiency of the record’s unit. 
      Objective: Replace the department’s records management system. 
                        ** This goal is pending completion. The new system has been purchased and is in the   
                        final stages of implementation. 
 
4.   Goal: To improve the efficiency of the criminal investigation’s unit and enhance citizen 

                and officer safety. 
      Objective: Add one general detective to the CID unit. 
                        **This goal was met.  
 
5.    Goal: Provide a more secure and efficient work environment for the communications unit. 
       Objective: Relocate the communications unit to a new building. 
       Objective: Complete a new building and harden the building as necessary for this   

                          purpose. 
                          ** This goal is pending completion. A new police department building is in the final                        
     stages of completion. Once complete the communications center will be relocated to a  
                hardened area within the building, which has been designed for the communications     
     center. 
 
6.   Goal: Replace aging, dead-lined or damaged vehicles. 
      Objective: Purchase 10 new vehicles and replace/update equipment as needed. 

                         **This goal was met. The department purchased 13 new vehicles.  
 
7.   Goal: To improve the efficiency of the department’s command staff.      
      Objective: Create a Deputy Chief position. 
                        **This goal was met by creating a Major position which serves the same purpose and  
                       performs the same duties that would be that of a deputy chief at comparable agencies.  
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DEPARTMENT ADMINISTRATION  

 

 

Chief of Police 
Mike Justice 

 
Mike Justice has served the City of Lebanon since 1991. He completed Basic Police School at TLETA 
in 1990. He began service on patrol and worked his way through the ranks as a Corporal and 
Sergeant. In 2002, he was promoted to Public Safety Coordinator. In 2010, he became the Public 
Safety Director. In his role as Director, he oversaw and developed the City’s Emergency Services 
Department. The Emergency Services Department served as a support unit for our Police and Fire 
services. He was appointed as the department’s Chief in March of 2016. Chief Justice has served in 
many specialized capacities during his 28-year tenure including Director for the Police Explorer 
program, Homeland Security Liaison between the department and the State of Tennessee, K-9 unit, 
and the Meth Lab Response Team Commander. While serving the city he also served as a county 
commissioner for 12 years. Chief Justice has completed hundreds of hours in training much of which 
has been devoted to CBRNE (Chemical, Biological, Radiological Nuclear & Explosive) awareness and 
response, terrorism and homeland security. He recently completed the FBI-LEEDA leadership trilogy. 
He is a member of the Tennessee Association of Chiefs of Police (TACP). Chief Justice is married to 
his wife Katie and has three children. 
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Major Koy Lafferty   

 
 
 
 

       
 Captain Michael Van Hook     Captain Tim Murray 
Special Operations Division    Criminal Investigations Division 
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Captain Chris Melvin     Captain Brent Willett 
 Patrol Division      Administrative Division 
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Administrative Services Division 

The Administrative Services Division consists of the Evidence Unit and Court Liaison Officer Unit. The 
division is also responsible for accreditation management, policy research and management, hiring and 
promotion coordination and management, program management for Tennessee Highway Safety Office 
funding, and grant support in cooperation with the city’s grant coordinator. The division consists of two  
(2) full time Officers and two (2) civilian staff members.  
 

Accreditation                             

“The Tennessee Law Enforcement Accreditation Program (TLEA) exists to improve the quality of law 
enforcement agencies in the State of Tennessee and ultimately the quality of services provided to the 
citizens of Tennessee. The Tennessee Law Enforcement Accreditation Program was created under the 
direction and authority of the Tennessee Association Chiefs of Police (TACP) which supports and 
endorses the continued improvement of law enforcement and emergency communications services by 
establishing professional standards of accountability, management, and operations”.  

 

Benefits of accreditation include:  

 

 Greater accountability within the agency  

TLEA Standards give the Chief Executive Officer a proven management system of written directives, 
sound training, clearly defined lines of authority, and routine reports that support decision-making and 
resource allocation.  
 

 Reduced risk and liability exposure  

Many agencies report a reduction in their liability insurance costs and/or reimbursement of 
accreditation fees.  
 

 Stronger defense against civil lawsuits  

Accredited agencies are better able to defend themselves against civil lawsuits. In addition, many 
agencies report a decline in legal actions against them once they become accredited.  
 

 Staunch support from government officials  

Accreditation provides objective evidence of an agency's commitment to excellence in leadership, 
resource management, and service-delivery. Thus, government officials are more confident in the 
agency's ability to operate efficiently and meet community needs. 

 
Accreditation Status 
 
In 2019, all standards were up to date and we are progressing well toward our next reaccreditation 
process in 2021. Additionally, our accreditation manager assisted TACP to serve as an assessor in the 
accreditation process for three separate Tennessee agencies. Our accreditation manager also serves 
on the TACP’s Professional Standards Committee, which oversees and regulates the statewide 
accreditation program. All agencies must have the Committee’s approval in order to be awarded their 
initial accreditation or re-accreditation.   
 
In 2018, our department went through the reaccreditation process with TLEA. This process consisted of 
a rigorous assessment of 164 standards including an onsite visit by a team of assessors from the 
TACP.  The team found all standards to be in compliance and recommended us for reaccreditation. A 
hearing before the TACP’s Professional Standards Committee followed the standards assessment and 
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onsite visit. We are honored that the TACP’s Professional Standards Committee awarded our 
reaccreditation in December 2018. Currently, while there are over 400 law enforcement agencies in 
Tennessee, we are one of only fifty-six agencies to earn the coveted accreditation.  
 

Audit and Inspections  

The Department Staff conducts audit and inspections to ensure adherence to administrative and 
operational procedures.  Staff inspections and audits promote a review of the Department’s 
administrative and operational activities, facilities, property, equipment, and personnel.    
 
Patrol Detail Supervisors are responsible for conducting visual daily personnel and equipment 
inspections and are responsible for correcting any deficiencies. The Special Operations Commander is 
responsible for ensuring that adequate investigative materials are available and any deficiencies are 
corrected.  All inspections and audits conducted during 2019 were completed in a timely manner with 
no major issues discovered and all deficiencies were addressed.    

 

Employment           

Potential employees must successfully complete several steps to be hired. Applicants must first apply 
with the Human Resources Department. Sworn applicants must complete a written test and 
dispatchers must complete job related testing as well.  Upon completion of the test, the candidate must 
take part in an oral interview board.  If the candidate is selected to continue in the employment 
process, one of our background investigators conducts an extensive background investigation. Upon 
successful completion of the background investigation, candidates must pass a pre-employment 
physical and a drug screen. Sworn as well as certain civilian positions must also successfully complete 
a psychological exam. The Department is committed to hire only the best candidates for job openings.   
 

                MALES                   FEMALES       

Sworn Personnel  Caucasian 
African 
American 

Hispanic Other 
Caucasian 

African 
American 

Hispanic Other 

Entry Level/Technician  77 2 1 0 6 0 0 0 
Supervisory (Corp/Sgt)  13 2 0 1 0 0 0 0 
Command (Lt/Capt)  6 1 0 0 0 0 0 0 

Executives (Maj-Above)  2 0 0 0 0 0 0 0 

Subtotal  98 5 1 1 6 0 0 0 

         

Non-sworn Personnel  Caucasian African 
American 

Hispanic Other Caucasian African 
American 

Hispanic Other 

Clerical/Custodian  10 2 0 0 20 0 1 1 

Supervisory/Technical  4 1 0 0 0 0 0 0 

Managerial/Professional  1 0 0 0 2 1 0 0 

Executive  0 0 0 0 0 0 0 0 

Subtotal  15 3 0 0 22 1 1 0 

         

TOTAL  113 8 1 1 28 1 1 1 
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New Hire Selections:  Separations:   Promotions:   

 
1. Brooks, Lloyd   1. Buckenmeyer, Daniel       1. Cunningham, Chad 

2. Colyer, Jennifer   2. Colyer, Jennifer        2. Huddleston, Stephen  

3. Corley, Christopher  3. Davenport, Brandon   3. Lafferty, Koy 

4. Harbaugh, Brandon  4. Fields, Junior    4. Murray, Tim   

5. Hawkins, Travis   5. High, Adrienne   5. Payne, Brandon   

6. Hill, Rebecca   6. Howard, Grady   6. Sandefur, Justin   

7. Hollins, Joshua   7. Lafferty, Joel    7. Scott, Jesse   

8. Oakley, Corey   8. Lake, Jared    8. Williams, Brad 

9. Odom, Christopher  9. Lasater, Christopher   9. Willmore, David 

10. Reynolds, Dee   10. Muncy, Roger  

11. Robert, Tucker   11. Nasvall, Andrew 

12. Robertson, Matthew  12. Partridge, Johnathan 

13. Rusbridge, Chase  13. Storie, Cynthia 

14. Smith, Megan   14. Thompson, Mary 

15. Stierman, Alexandria  15. Vail. Kaitlyn 

16. Storie, Cynthia   16. Williams, Deborah           

17. Storie, Jonathan 

18. Vance, Brandon 

19. Weldy, Jenna 

20. West, Darien 

21. Williams, Deborah 
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Accolades 
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Recruitment Team 

The Department’s Recruitment Team was developed in an effort to centralize and enhance its 
recruitment ability.  The team is made up of employees from different demographics and different 
agency components.  Members of the team received training in recruitment techniques and employee 
selection related issues. During 2019, the recruitment team participated in job fairs, career days, career 
lectures, and ride-a-long programs.  The team maintains close contact with Cumberland University’s 
Criminal Justice Program and hosts a Criminal Justice Internship Program.  Enrolled students must 
complete a 100-hour practicum with the police department. The agency continues to strive to have a 
demographic makeup that reflects that of the community. The Department posts job openings on the 
official Facebook page and website, as well as sending the announcement to local schools and Police 
Training Academies.  
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Court Liaison Officer Program 

In 2019, the department developed and implemented a court liaison officer program. The program 
officially kicked off in July. The Court Liaison Officer (CLO) attends General Sessions Court and makes 
Grand Jury presentations on behalf of other officers. Some responsibilities include, facilitating the 
preparation of case files for all cases on the court docket and Grand Jury schedule, briefing the Asst. 
D.A. and, when requested by the Asst. D.A., answering questions for the defendant or their attorney 
regarding case details. Most cases result in a plea or other disposition, which can be handled without 
the arresting officer’s presence. In situations where the arresting officer is needed to testify, the CLO 
can contact the arresting officer to come to court or schedule them for a later time. The primary 
reasons for developing the program was to reduce the safety and health risks to officers and the public 
due to sleep cycle interruptions and sleep deprivation as well as to reduce overtime costs. It is 
estimated that the department saved over $9,000.00 in court related costs between July and December 
due to the program’s implementation. The value in facilitating more rest that is adequate for our officers 
cannot be quantified; however, the studies cited below lend validity to the concept.  
 
Officer Safety and Health / Public Safety  
A published study in the Journal of the American Medical Association revealed the following. 
Sleep deprived officers are at increased risk of having performance and health issues. Some of those issues 
include safety violations, serious administrative errors, exhibiting anger toward suspects, falling asleep while 
driving or during meetings and increased absenteeism. Long-term sleep issues can also lead to diabetes, 
depression, hypertension and cardiovascular disease (Wills, 2015, para. 7-9).  
Another study conducted by the Harvard Work Hours Health and Safety Group which was focused on health care 
workers with similar work schedules to police officers revealed the following. 
Nurses that worked a shift greater than 12.5 hours are at higher risk of experiencing decreased vigilance on the 
job, suffering an occupational injury, or making a medical error (Wills, 2015, para. 5). 
 
Source: 
Wills, J. (2015, January 5). Sleep Deprivation & Officer Safety. Officer.com. Retrieved from   

https://www.officer.com/training-careers/article/12031266/sleep-deprivation-officer-safety 

 

  

  

Total Cases Handled 1,036 

Number of Officers Called In 38 
Officers that received On-Call Pay 195 
Total Hours 660 

  

26%

17%

33%

14%

10%

2019 Dispositions

Guilty Dismissed Continued Bound to Grand Jury Failure to Appear

https://www.officer.com/training-careers/article/12031266/sleep-deprivation-officer-safety
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 Complaints/Internal Affairs  

 
The Chief of Police, along with the Department Supervisors, accepts and investigates all aspects of 
officer conduct including, complaints and Internal Affairs.  Supervisors are ethically bound to be 
thorough, fair, and impartial during complaint and Internal Affairs investigations.  Each complaint 
received by the Department is thoroughly investigated and results in one of the following findings:   

 

 Sustained  
The allegation is supported by sufficient evidence to believe the incident complained of 
occurred.  Recommendation for appropriate disciplinary action is made.   
 

 Not Sustained  

Investigation disclosed insufficient evidence either to prove or disprove the allegations.  
 

 Exonerated  

The incident complained of occurred; however, the actions of the employee were lawful and 
proper.  
 

 Unfounded  

The investigation disclosed that the alleged act complained of never occurred and therefore is 
false.  (This may apply to one or all accusations against the employee.)  
 

 Policy Failure  

If the complaint investigation concludes that the allegation is true, but the employee’s actions 
were consistent with Department policy, the complaint will be classified as “exonerated-policy 
failure.”  
 

 
During 2019, the Agency received twenty nine (29) total complaints.  Below is a breakdown of 
the complaints. 

 

 

 

External
Sustained/Founded-2

Not Sustained-2

Exonerated-7

Unfounded-12

Policy Failure-None

Withdrawn-1

Internal/IA
Sustained/Founded-3

Not Sustained-None

Exonerated-1

Unfounded-None

Policy Failure-None

Withdrawn-1
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Property/Evidence 

 
In 2019, the Lebanon Police Department took into possession 3,295 items. These items include 
lost/found, recovered, evidence and seized property. Department officers took 180 weapons and 1,221 
narcotics related items including drugs and paraphernalia off the streets. All weapons and narcotics 
seized are packaged and stored in the property/evidence room awaiting adjudication.  There were 
1,819 items returned to their owners, or sold, or destroyed by court order.  
 
An evidence room inspection and separate audit are conducted annually as directed by the Chief of 
Police of his designee. A supervisor not assigned to the property / evidence function completes the 
inspection and audit. Both the inspection and audit were conducted and were completed in a timely 
manner with no issues or deficiencies discovered. 
 

        

        

 

 

 

2018, 52%
2019, 48%

Intake of Property/Evidence

2018 2019
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Awards  

The Civilian of the Year award went to Sierra Luna.  Sierra has been with the Department for 

nine years.  She has served in the Dispatch Division, and now serves in the Property and 

Evidence Division as the Department’s Evidence Custodian. 

 

 

National Take Back Initiative/Medication Disposal for Safer Communities 

In 2019, the Department participated in two DEA sponsored events, a National Take Back Initiative, 
which allows the voluntary surrender of expired, unwanted, or unused pharmaceutical controlled 
substances to law enforcement for destruction. The substances were under the care of a duly 
authorized law enforcement officer and the Evidence Custodian at all times during the initiative. These 
substances were destroyed in the same manner as seized contraband.  The Department participated in 
these events in an effort to fight the disturbing rise in addiction caused by the misuse of prescription 
drugs. 
 
In 2016, the department was awarded a Prescription Drug Drop Box through a grant from CVS 
Pharmacies. This provides citizens with a secure place to dispose of old or unneeded prescriptions. 
The drop box continues to be fixed in the Police Department lobby and emptied weekly by the 
Evidence Custodian.   
 
Three hundred and ninety-seven (397.2) pounds of surrendered substances were taken in through the 
Take Back Initiatives and by way of the drop box in 2019.  
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Technology 

In 2019 Austin Swift, the MIS Administrator for the Police Department, continued to initiate and 
complete large technological projects for the Police Department.  Below is a list of the 
technology upgrades and/or implementations for 2019. 

1) Installation of Security Cameras and Call Boxes at Don Fox Park 
 

2)  Implantation of new Motorola P25 Radio system and Computer Aided Dispatch (CAD) System (in 
coordination with Fire Department, go live in 2020) 

 Learning new features of Spillman (A Mototola Company) CAD system 

 Scheduling training for all personnel 

 Configuration of system to meet department needs (including coordination of personnel from each 
division to be involved) 

 Inputting of personnel and permission/access management of each person 

 Inputting of call types (including clean up/update of current call types) 

 Implementing networking needs for server connectivity by multiple department/agency 

 Learning of best system maintenance practices from Spillman 

 Assisting with implementation of any networking/site needs at tower site for radio system 

 Assisting with networking and other technological needs to connect radio and CAD systems 

 Providing codeplug and user identifiers for PD radio programming.  
 
3) Researched/Planned/Procured/Implemented Technology needs for new Police Department building at 

1017 Sparta Pike Including: 
 

 Evaluation of pricing and usability of multiple interview room systems, choosing what best meets 
investigative needs and financial responsibilities. Procurement of said systems and ensuring 
building requirements for system were met 

 Evaluation of pricing, usability, and life spans of networking equipment to ensure they meet the 
higher data load of the consolidation of data systems and users in one building.  

 Leveraging existing upgrade pricing and date of phone and radio recording system to purchase 
new recorder to handle expanded needs.  

 Coordinating with Internet/TV providers to relocate service paths into the building.  

 Evaluating and choosing Audio/Visual Needs and best choice (technologically and financially) of 
vendor to install.  

 Involvement in building planning (wiring, ports, port locations, camera locations, wireless access 
point locations. etc.) 

 Coordination of movement of VoIP equipment and configurations to happen when move takes 
place in 2020  

 Evaluation and procurement of keycard security system and placement of keycard readers.  

 Attending bi-weekly update meetings 
 

4) Replaced 16 outdated/broken Mobile Data Terminals to Panasonic Toughbooks in the Patrol Fleet 

 

5) Swapped from LogMeIn to TeamViewer for Remote Access capabilities.  

 

6) Upgrade of five desktops 

7) Maintenance of existing systems across all Police Department Buildings.  
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PATROL DIVISION 

 

  
Lieutenant Titus Kelley 

 
 
 

                     
     Sergeant Mike Bay           Sergeant Joe Nokes                                                       
    A-Detail                                 B-Detail 
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Sergeant Andrew Hawkins     Sergeant Jerimy Pruitte 
C-Detail       D-Detail 
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The Patrol Division consists of the Patrol Services and the Dispatch Unit.  Sixty (60) full-time Officers, 

three (3) part-time Officers and fourteen (14) civilian staff members, staff the Patrol Division. During 

2019, Patrol Division officers responded to 65,727 calls for service.  The patrol function is a 

generalized function in which officers engage in a wide variety of activities, including but not limited to 

enforcing traffic and criminal law, answering complaints, conducting investigations, community 

relations, transporting prisoners, and crime prevention activities during their tour of duty.  Patrol 

Division resources are divided over four 12-hour details supplemented most closely by the Special 

Operations Division.  Resource allocations are reviewed several times during the year and the Patrol 

Division was properly deployed and staffed during 2019. 

Field Training Program   

The Field Training Program is directed by the FTO Coordinator who is responsible for overseeing the 
Field Training Evaluation Program (FTEP) and Field Training Officers (FTO).  Any Officer joining the 
force at the Lebanon Police Department, whether Certified or Uncertified is required to complete the 
following training: 
 

 Police Academy twelve weeks (480 hours) 

 Dept. Policy, Procedure, and required two weeks (80 hours) 

 Field Training Evaluation Program ( minimum 588 up to 756 hours) 
 

Certified Officer- A person that is hired that has previously obtained Certification from a police 
academy through the state of Tennessee.  Certified Officers will complete a minimum of four 
weeks or 168 hours of training. 
 
Uncertified Officer- A person that is hired that has not completed the police academy or 

obtained certification from the state of Tennessee.  Uncertified Officers will complete a minimum 
of fourteen weeks up to a maximum of eighteen weeks or a minimum of 588 hours up to a 
maximum of 756 hours. 
 

In 2019, the Lebanon Police Department had eighteen new officers complete the FTEP program. The 
Lebanon Police Department also conducts a pre-academy training for Uncertified Officers. This has 
been set up to familiarize new officers with police work, laws, and to help prepare them for their 
upcoming enrollment in the police academy. In 2019, 5 new uncertified officers attended the pre 
academy training. 

 
The Lebanon Police Department also hosts Field Training Officer Schools that are instructed by 
Corporal Butler, Corporal Kelley, and Sergeant Scott. The Lebanon Police Department hosted two 
classes that consisted of 54 officers from departments across the state including the Lebanon Police 
Department. The Lebanon Police Department currently has seven Field Training Officers in the Patrol 
Division.  
 

Workload Analysis 

In 2019, calls for service showed a 0.5% decrease from 2018 (356 calls).  Priority 1 Calls increased by 
11.3%, Priority 2 calls increased by 0.2%, and Priority 3 calls decreased by 1.6%. 
ALL CALLS FOR SERVICE      2018     2019           +/-       % Chg 

Total Calls    66,083  65,727       -356          -0.5% 
Priority 1 Calls       2,677               2,980           +303       +11.3%  
Priority 2 Calls   18,819             18,854                  +35         +0.2%   
Priority 3 Calls   44,587             43,893        -694         -1.6 %   
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Armed Suspect, Domestic Violence, Fire (combined all types), MVA Injury, Shots Fired, and Suicide 
categories accounted for 97.4% (2,903) of the Priority 1 calls for service in 2019.  Alarm, Hang-
Up/Open Line, MVA Property, Reckless Driver, Suspicious Persons/Vehicles, and Welfare Check 
categories accounted for 66.0% (12,446) of the Priority 2 calls for service in 2019.  All Other, Break, 
Extra Patrol, Investigation, Traffic Stop, and Not Subject to Call categories accounted for 68.1% 
(29,904) of the Priority 3 calls for service in 2019.  At Post calls decreased significantly in 2019 (-567) 
and were replaced on the highest call category list with the Not Subject to Call category (2,075). 
 
Response Time 

 
The Department’s goal is to respond to calls for service within five minutes of being dispatched. In 
calculating response time data, officer-initiated calls were eliminated from the total calls for service in 
each priority category before calculations were done.  This was done because officer-initiated calls 
have a zero response time in the data.  In 2019, officer-initiated calls accounted for 56.3% (37,008) of 
all calls for service.  They are such a large portion of the call data that when included in the 
calculations, they give a false impression of real response time to dispatched calls for service. 
 
During 2019, the Department responded to 39.2% of dispatched calls for service in under five minutes 
(11,262 of 28,719 calls).  During 2018, the Department responded to 38% of dispatched calls for service 
in under five minutes (11,783 of 29,421 calls).  During 2017, the Department responded to 32.6% of 
dispatched calls for service in under five minutes (9,711 of 29,767 calls). The Department’s recruiting 
effort that began in 2017 and continued through 2019, adding eight additional officers to Patrol duties in 
2019. Additionally, during 2019 the Department reorganized by transferring units formerly assigned to 
Patrol (Traffic, Special Assignments, and Reserves) to the Emergency Services Unit (ESU) and assumed 
codes enforcement responsibilities for the City. A Power Shift detail for specialized enforcement tasks 
was also created within ESU. This reorganization and the increase in Patrol resources have allowed the 
Department to maintain higher levels of service in all areas of enforcement activities.  
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Vehicle Pursuits  

One of the biggest liabilities in police work today is vehicle pursuits. The Department’s policy is very 
strict and limits vehicle pursuits.  All officers are required to receive emergency vehicle operations 
training during the Department’s annual in-service program.  
 
In 2019, the Department was involved in one vehicle pursuit.  The department initiated the pursuit. This 
is a decrease of 85.7% from the number of vehicle pursuits in 2018. Each pursuit is reviewed and 
critiqued by the involved officer’s supervisor.  The information is then forwarded to the Patrol Captain 
for review.  All policies and procedures in place for initiating, managing, terminating, reporting, and 
reviewing vehicle pursuits were followed.   
 

 
 

Use of Force  

Officers are required to submit a Use of Force report anytime that force has been, or has been alleged to 
have been used by an employee.  The employee’s supervisor is responsible for reviewing all aspects of 
the report and forwarding the report to the Patrol Captain and on to the Chief of Police for their review.  All 
Use of Force reports are reviewed by the Command Staff to see if any patterns, trends, or concerns need 
to be addressed.   
 
The number of arrests in 2019 increased by eighteen while the Department reported eighteen more 
uses of force (+78.2%) than were reported in 2018. The percentage of arrest situations in which force 
was used compared to the total number of arrests made was 0.95%, an increase of 0.41% from the 
0.54% ratio in 2018. Twenty-three of the forty-one uses of force in 2019 (56.1%) involved suspects 
under the influence of drugs or alcohol or in possession of drugs, as compared to 56.5 % (13) in 2018. 
Two of the uses of force in 2019 involved persons with apparent emotional disabilities. 
 
 

 

Use of Force vs. Number of Arrests 

 2015 2016 2017 2018 2019 

Arrests 3,802 3,569 3,861 4,267 4,285 

Uses of Force 17 19 28 23 41 

% of Arrests 0.48 0.53 0.73 0.54 0.95 
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Racial Biased Based Profiling  

All investigative detentions, traffic stops, arrests, searches and seizures of property by officers will be 
based on a standard of reasonable suspicion or probable cause as required by the Fourth Amendment 
of the U.S. Constitution and Statutory Authority.  Officers must be able to articulate specific facts, 
circumstances and conclusions that support probable cause or reasonable suspicion for an arrest, 
traffic stop, or investigative detention.  Officers receive cultural diversity training to assist them.   
 
In 2019, the Department received one complaint alleging racial profiling which was unfounded. The 
Department tracks traffic stops to ensure compliance with policies and procedures.  Monthly and yearly 
traffic stop analyses are conducted and reviewed for any patterns or concerns. 
 
 
 

Awards  

The Supervisor of the Year award for 2019 was awarded to Sergeant Andrew Hawkins and Corporal 
Justin Butler.  Sgt. Hawkins has been with the department since March 2003 while serving as a 
supervisor for 14 years.  Cpl. Butler has been with the department since February 2005, and he has 
been in a supervising role for 2.5 years. 
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The Officer of the year award was presented to Nate Beatty.  Nate has been with the Department since 
2010.  Nate began in our Dispatch Division before becoming an Officer with our Department in 2013. 
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Accolades 
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Central Dispatch 

Central Dispatch Communications is responsible for the dispatching of Lebanon Fire, Police, Animal 
Control, and Public Works Units, which combined, is over 200 employees.  Central Communications 
dispatched 73,523 total Calls for Service in 2019. 
 

 

 

 

 

73,096

71,770

73,523

70,500

71,000

71,500

72,000

72,500

73,000

73,500

74,000

3 year comparison Calls for Service

2017 2018 2019

0

5,000

10,000

15,000

20,000

25,000

30,000

2017 2018 2019

Calls for Service by Zone

A B C D E F G



Page | 30 
 

Awards 

The Dispatcher of the Year award was awarded to Gabrielle Parish.  This is her second consecutive year 

to receive this award. Gabrielle has served as a Dispatcher with the department since September 2016. 
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CRIMINAL INVESTIGATIONS DIVISION 

 
Lieutenant Scott Massey 

Criminal Investigations Division 
 

     
General Detective Sergeant Brandon Payne   Narcotics Detective Sergeant Kenneth Powers 
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The Criminal Investigations Division (CID) is a specialized unit staffed by eighteen (18) full-time 
Officers and five (5) civilian staff members with the responsibility of handling investigations, 
administrative assistance and the Records Unit.  Investigations require special expertise, and most 
times because of their complexity or geographical considerations do not lend themselves readily for 
completion by patrol officers.  In addition, CID has been assigned functional responsibilities in the 
areas of organized crime, narcotics, intelligence, and surveillance.   Intelligence briefs are commonly 
shared with the Wilson County Sheriff‘s Office and the Mt. Juliet Police Department. In 2019, CID was 
responsible for the investigation of 1,035 assigned cases, with 1,255 closed. It is of note that some of 
the cases closed in 2019 were assigned from previous years. 

 

  

Investigator Assigned Closed Cases 

Whitefield, Kirk  50 64 

Willmore, David  30                          68 

Brown, Eddie  57 82 

Brockman, Erick  30 39 

McGee, Eugene  95 112 

Huddleston, Stephen 70 42 

Johnson, Jeremy  90 149 

Powers, Kenny  6 7 

Drennon, Jeremy  93 89 

Murray, Tim 0 10 

Rickles, Chris 34 48 

Bringhurst, Jason  80 173 

Payne, Brandon  87 101 

Daniel, Allison  100 102 

Spicer, Jay  80 98 

Sandefur, Dana 34 5 

Sandefur, Justin 60 42 

Williams, Brad 39 24 
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Narcotics 

The Narcotics/Vice unit is responsible for investigations relating to narcotics, gambling, prostitution, 
illegal alcohol sales, and other related crimes. In an effort to reduce the amount of narcotics available 
in our city, the Narcotics Unit conducts controlled drug buys and regularly works with agents from the 
Wilson County Sheriff’s Department, TBI and DEA. In 2019, the Narcotics Unit was responsible for 
opening and investigating 122 cases. Of these cases, 82 are still open and 40 were closed.   
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Opioids 

In 2019, the Department began tracking overdoses to better equip our officers as well as serve our 

community for the growing abuse of opioids.  In response to the local and national rise in opioid 

overdose deaths, the Lebanon Police Department assigned an investigator whose primary duty is to 

investigate overdoses and seek prosecution for the suppliers of the lethal narcotics.   

The chart below depicts how many Overdoses were Attempted, Overdoses Completed and Overdoses 

charged as Homicide.  Attempted Overdoses resulted in the victim surviving. Completed Overdoses 

resulted in the victim succumbing to the effects of the Overdose. The Homicide number is for two 

defendants charged in 2019 with second-degree homicide for the distribution of narcotics that resulted 

in the death of another. 

   

 

 

Training  

The Department’s training officer, Corporal Matt Dedman, is responsible for ensuring that all initial and 
mandatory training occurs yearly.  The Department places special emphasis on training. Recruit 
officers receive over 1,000 hours of initial training before they can become a solo patrol officer.  The 
recruit first must attend the Tennessee Law Enforcement Training Academy, or other POST certified 
police training academy, for 12 weeks and then must complete policy and procedure training.  The 
recruit is then assigned to Field Training Officers for an additional 588 hours.  During the 588-hour 
training period, the recruits are closely monitored and are evaluated daily by a Field Training 
Officer.  Upon successful completion of the Field Training Evaluation Program, the recruit is released 
for solo patrol status.  
 
To maintain certifications, officers must complete a minimum of 40 hours of annual 
training.  Departmental mandatory re-training includes use of force, firearms, legal updates, child 
sexual abuse investigations, defensive tactics, and defensive driving. The Department utilizes 
instructors from within the Department to conduct the annual 40-hour in-service.  Officers may attend 
specialized training from outstanding institutions such as the Tennessee Law Enforcement Academy, 
Northwestern University, and the Institute of Police Technology and Management.  
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The LPD/ESU hosted Police and Local Agencies 

 Taser Training                                       

 Advanced Firearm Training         

 Sabre Red OC Training                                      

 PIT and BIT Training   

 Written testing for Non- Certified Officers            

 In -Service Training Classes (for our Officers)   

 Vehicle Firearms Course                                    

 Building Clearing/Active Shooter 

 Milo Training Simulator                          

 Defensive Tactics and De-escalation 

 Executive Ethics and 21st Century Policing 

 CPR First Aid AED TCCC 

 Riot Control 

 EVOC 

 Distracted Driving 
 

LPD/ESU hosted nationally 

 FTO school (3-day class) 

 FBI-LEEDA Supervisor, Command Leadership and Executive levels 

 Sniper Level 4 

 SWAT School 

 Cell Phone Technology and Forensic Data Recovery 

 Child Death Investigation: Child Death Scene to Court 

 Crime Scene Photography 

 Detective and New Criminal Investigator 

 Domestic Violence 

 Effective School Resources 

 First Line Supervision “Leadership and Management Skills” 

 Forensic Pathology for Investigators 

 Homicide and Questioned Death Scene Determination and Reconstruction 

 Hostage Negotiators Training Conference 

 Internal Affairs 

 Investigative Statement Analysis 

 Investigative Techniques Using Social Networking Sites 

 Managing the Property and Evidence Room 

 New Fire and Arson Investigator 

 Officer Involved Shooting 

 Practical Kinesics Interview and Interrogation 

 School Violence Safety and Security Conference 

 Search Warrant Major Case Investigation 
 
 
Corporal Dedman also oversees the Reserve Officer Program.  It consists of seven Reserve Officers.  
They meet once a month to go over hours worked, as they must maintain eight hours per month.  
These monthly meetings also allow for miscellaneous trainings for these officers to stay well informed 
for their policing duties. 
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Crime Trends 

The Reporting Agency Coordinator and the Alternate Reporting Agency Coordinator are responsible for 
the entry of each incident and arrest report.  Department crime statistical data is submitted 
electronically to the Tennessee Bureau of Investigations (TBI) each month.   The Police Department 
conducts a monthly crime analysis to determine labor allocations and assignments. Crime data listed 
was taken from information sent to the Tennessee Bureau of Investigations. 
 

*2019 Crime numbers are preliminary and not yet released by the TBI. 
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Reported Violent Offenses - 5 year comparison 

Crime 2015 2016 2017 2018 2019 

Aggravated Assault 192 147 189 137 115 

Simple Assault 526 549 489 519 580 

Burglary 165 157 128 127 106 

Domestic Simple Assault 371 404 330 372 411 

Domestic Agg. Assault 66 80 80 69 50 

Drug Violation 481 560 639 780 804 

Homicide 7 0 1 3 2 

Kidnapping 3 3 6 4 1 

Motor Vehicle Theft 52 65 89 85 71 

Rape (Forcible) 10 14 9 9 5 

Robbery 39 36 16 20 9 

Weapon Law 59 79 88 59 52 

*2019 Crime numbers are preliminary and not yet released by the TBI.            

 

    

Awards 

 

Investigator of the Year for 2019 was awarded to Detective Kirk Whitefield.  Detective Whitefield has been 

an investigator with LPD since 1997.  Detective Whitefield has been serving for LPD since September of 

1991. 
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Accolades 
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Records  

The Criminal Investigative Records Division is responsible for the classifying of crimes, reporting and 
submitting a record of incidents to the State. The Traffic Records division is responsible for the 
maintenance, security, and retrieval of incident, crash, and arrest reports. The Records Division is the 
records keeper for the City of Lebanon Traffic Court.  The Records Division is responsible for the entry 
of all citations for court purposes. Below is a two-year comparison of Records Division statistics. 
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SPECIAL OPERATIONS DIVISION 

    
ESU Coordinator William Glover   Sergeant P.J. Hardy 
Emergency Services Unit    Public Information Officer  
        Animal Control and Codes

     
Sergeant Steve Green       Sergeant Jesse Scott 
Traffic Services Division       K-9 Division 
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Currently the Special Operations Division is responsible for the functions of Emergency Services, 
Public Information Services, Traffic Services, K-9 Division, Codes Enforcement, Animal Control, and 
the CERT Volunteer Program.  This division is comprised of eighteen full time Officers, six civilian staff 
members, five part time civilian staff members and forty-one CERT volunteer members. 
 

Traffic Services 

Officers have great discretion in traffic enforcement including warnings, written citations, and physical 
arrests.  The Department has utilized an aggressive selective traffic enforcement program to attempt to 
reduce traffic crashes and highway deaths.  The selective traffic enforcement program places 
enforcement activities in high accident occurrence areas and citizen complaint locations. 
 
During 2019, officers responded to 3,733 vehicle crashes with officers completing 2,429 crash reports. 
Officers were dispatched to 2,697 MVAP calls (Property Accidents) with 2,073 Property Damage 
reports taken, 1,030 MVAI calls (Injury Accidents) with 353 Injury reports taken, and 6 MVAF calls 
(Traffic Related Fatalities) with 3 Fatal Crash reports written.  The major causes of traffic crashes 
during 2019 were Failure to Yield, Following Improperly, and Inattentive Driving. Any discrepancies in 
the numbers are due to officers either not locating the crash, involved parties not wanting reports, or 
the crash was worked by another agency. 
 

 
 
During the 2019 grant year, October 2018 – September 2019, our department conducted 32 traffic 
saturations. They resulted in 13 arrests and 610 citations. This was reported to the Tennessee 
Highway Safety Office. The THSO reimbursed our agency for overtime that officers worked. The total 
amount reimbursed was $14,979.21.  
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Defensive Driving School  

Qualifying traffic offenders are allowed to attend a four-hour comprehensive defensive driving school.  
The defensive driving school allows first time offenders to learn valuable driving techniques.  Upon 
successful completion of the defensive driving school, the citation is pre-trial diverted and does not 
appear on the offender’s driving record.   The defensive driving school is offered at a fraction of the 
cost of the citation fine.  In 2019, 1,510 offenders including minors attended the defensive driving 
school. 
 

 
 

K-9 Division  

The K-9 Division is made up of six handlers and six K-9 dogs. All dogs are certified through the United 
States Police Canine Association (USPCA). Officers are tested annually to meet the continuing 
proficiency standards of the USPCA in addition to their regularly scheduled monthly training sessions. 

Officer Robert Bates with K-9 partner Luke are used primarily in the detection of Narcotics. Captain 
VanHook and K-9 partner Eik, Officer Richard Clark and Chief Mike Justice with K-9 partner Prime are 
used in Bomb Detection, Article Searches and Non Aggressive Tracking. K-9 Jaxx was reassigned to 
Officer Gray Parish in 2019 and completed a 10-week certification for Drug and Patrol training.  Officer 
Gray Parish and K-9 partner Jaxx are assigned to Patrol and Narcotics. 

Also in 2019, K-9 Officer Clark with partner Ace and Captain VanHook with partner Eik were requested 
and participated in working the V.I.P. checkpoint at the NFL Draft held in downtown Nashville. 
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In 2019 after 6 years of dedicated service, Officer Cody Bryan retired K-9 partner Rush. Our 

department celebrated K9 Rush’s retirement on Tuesday, February 26, 2019.  Officer Bryan trained a 

new partner, Samson.  Officer Bryan along with K-9 Samson completed a 10-week certification for drug 

and patrol training. 

 

 

 
Special Response Team  

 
Special Response Team (SRT) situations are those events, which by their nature are more dangerous 
or hazardous to officers than the majority of calls for police action and may constitute or contribute to 
grave peril to members of the community at large. In 2019, the Emergency Services Unit (ESU) SRT 
Team responded to fifteen (15) weather call outs, sixty-six (66) special events and sixteen (16) days of 
large event preparation. 
 
During 2019, the ESU SRT Team continued the downtown patrol including Don Fox Park, trails, 
schools, and businesses including the Public Square. ESU SRT Team members logged thousands of 
hours of patrol, special events, special assignments, training, traffic assists, motorist assists and 
response preparation. ESU SRT Team members completed many projects from building and painting, 
preparing dead lined vehicles for disposal, towing vehicles for CID and Patrol units, maintained the 
equipment and property, installed emergency equipment, and mowed and maintained all LPD 
properties.  Also in 2019, ESU Technicians traveled out of state picking up Law Enforcement Support 
Office (LESO) items for mission and mission critical use. The ESU CERT (volunteers) logged over 
2,400 hours in 2019 responding to fifty special events, sixteen major traffic assist call outs, four meth 
labs, eight weather related call outs and seven prep work days for the Wilson County Fair. 
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Special Weapons Tactics Team  

In 2019, the Special Weapons and Tactics (SWAT) Team consisted of nineteen SWAT operators and 6 
hostage negotiators. The SWAT Team responded to sixteen (16) calls for service in 2019. Twelve (12) 
were search warrants, one (1) High risk warrant service, one (1) security detail, and two (2) barricaded 
subject calls. The SWAT Team participated in excess of 100 hours of specialized training in 2019; 
including high-risk warrant service, hostage barricade, vehicle takedowns, TCCC, room clearing, and 
active shooter situations. 
 
In 2019, three (3) new team members were added and completed basic SWAT school, replacing one 
member that is no longer on the team. 
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 Animal Control 

 The Animal Control Unit is responsible for enforcement of state animal control laws and city 
ordinances related to animals. The Animal Control facility can accommodate up to 27 dogs at one time. In 
2019, the unit had 839 calls for service including stray animals and law violations. Animal Control Officers 
investigated four incidents of animal cruelty resulting in four arrests. Also in 2019, Animal Control Officers 
brought in 266 animals, of which 37 dogs were adopted out or rescued, 117 were returned to owners, and 
two were transferred to other entities. There were 47 reported dog bites. 
 

Activity YTD total 
Animals taken in 272 
Animals adopted/picked up by owner/rescued 238 
Animals euthanized/deceased 37 
Monthly adoption/impound/boarding fees taken in $4,481.81 
Monthly vet/rabies fees taken in $948.55 

 

Codes 

Codes officers responded to 2,581 complaints in 2019. They issued 44 citations for various 
Non-compliant incidents. While assuming property maintenance oversight in the city for existing 
buildings in the fall of 2019, officers have conducted 19 property inspections and condemned 14 
properties for either repair or demolition. This year, Officer Randy Carson has begun the process of 
becoming ICC certified in property maintenance and becoming a certified building inspector.  
 
The Codes Enforcement Unit is now comprised of two Codes Enforcement Officers, a Sergeant who 
oversees their daily activity, an administrative secretary and a Codes Director who oversees the unit. 
The unit investigates various complaints such as junk and debris, overgrown landscape, junk vehicles, 
health and sanitation, and temporary signage.  
 
Violations: Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Totals 
Address not displayed 4 1 17 0 52 7 81 
Food truck 0 0 0 0 0 0 0 
Fences 0 1 0 0 1 0 2 
Grass/Weeds 3 5 5 2 3 0 18 
Health/Safety 0 1 1 0 0 0 2 
Health/Sanitation 0 0 1 0 1 0 2 
Junk Appliances 2 0 0 0 0 0 2 
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Junk Furniture 1 8 8 4 3 1 25 
Junk Vehicles 0 4 4 2 4 2 16 
Junk/Litter/Debris 4 12 23 7 20 5 71 
Obstruction 1 0 3 0 2 1 7 
Property Maintenance 1 6 6 1 0 1 15 
Public Nuisance 0 0 1 0 0 0 1 
Signs 19 20 59 26 54 25 203 
Tires 0 0 0 1 0 0 1 
Trash/Garbage 0 0 0 0 0 0 0 

Total Violations Found: 35 58 128 43 140 42 446 

Actions:  Ward 1  Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Totals 
Follow-up 6 15 33 6 43 9 112 
Complied 10 22 42 5 53 9 141 
Cited 0 0 4 0 0 0 4 
Condemned 0 0 0 0 0 0 0 
Inspections 0 3 1 0 0 1 5 
Warning letter 0 0 1 0 0 0 1 
Work order 0 0 1 0 0 0 1 
Property Inspection 1 1 3 0 0 0 5 
Public Notice Posted 0 0 0 0 0 0 0 
Notice Served 1 1 3 0 0 0 5 
Yards Mowed 0 0 0 0 0 0 0 
Referred 0 1 0 0 0 0 1 
Escort 0 0 0 0 0 0 0 

Total Actions Taken: 18 43 88 11 96 19 275 

Property Maintenance: Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Totals 
Inspections: 1 1 6 0 0 0 8 
Notices Served:               
Property to be repaired: 1 0 1 0 0 0 2 
Condemned for Repair: 0 0 0 0 0 0 0 
Condemned for Demolition: 0 0 1 0 0 0 1 
Follow Up Site Visit: 0 2 3 0 0 0 5 

Total Actions Taken: 2 3 11 0 0 0 16 
Violations reported by:             Totals 
55             2 
56             331 
57             53 
Other             5 
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IN THE COMMUNITY 

 

Citizens Police Academy 

In an effort to educate and inform the community, the City of Lebanon, in partnership with the Lebanon 
Police Department, provides its residents and business owners a voluntary police academy twice a 
year. The eight-week program entails lectures, presentations, as well as hands-on activities to teach 
and inform its participants of the many facets of law enforcement and introduce the police department 
that serves them. Included in the program is a handgun safety class, which is taught by a certified 
instructor.  
 
The Citizens Police Academy is a stimulating and informative program that gives each enrollee a better 
sense of the Lebanon Police Department and the issues concerning everyday operations. Citizens will 
also have a better understanding of their role in the Community Oriented Policing philosophy. The 
purpose of the Citizen’s Police Academy is to foster better communications between citizens and police 
through education. A well-informed citizen is more likely to share their experiences with the community 
as the opportunity arises. Everyone benefits from enhancing citizen understanding of the role and 
function of his or her police department.  
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Chaplain Program 

The Lebanon Police Department Chaplain Program utilizes local pastors.  They have been trained to 
help officers, their families and the community should their counseling assistance be needed. Officers 

can also receive support from the Tennessee Safety Network in aid with P.T.S.D. In 2019, the number 

of police officers killed in the line of duty decreased 18%.  There were 128 police officers killed in the 
line of duty.  
 

 
 

 

 

 

 

 



Page | 50 
 

Honor Guard 

The Lebanon Police Department has eight Officers in the Honor Guard. Members included are Joe 
Nokes, Jeff Pickens, Keith Maddox, Jerimy Pruitte, Jeff Scott, Justin Sandefur, Ariel Carrillo and Ray 
Harris. The Honor Guard provides funeral detail for all retired LPD officers and sends two members to 
all line of duty deaths in the state of Tennessee.  The Honor Guard provides the proper respect for 
fellow fallen officers, as well as offering assistance to the families in Casket Guard and Flag 
Ceremonies.   
 
In 2019, we assisted several surrounding agencies with our Honor Guard for the funerals of officers 
killed in the line of duty. Metro Police Department specifically asked the LPD Honor Guard to assist 
them with the casket watch for Officer John Anderson who was killed in the line of duty in 
July.  Cheatham County Sheriff’s Department asked the LPD Honor Guard to assist in the funeral for 
Deputy Steve Reece who was killed in the line of duty in November.   Metro Police Department, the 
Honor Guard in charge, asked the LPD Honor Guard for assistance with the funeral for Hendersonville 
Police Officer, Spencer Bristol, who was killed in the line of duty in December.  We also were 
pallbearers and performed the flag fold for one of our retirees, Bill Smith, who passed away.   
 
We also posted the colors at the 2019 Friends of the NRA in Wilson County.  
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Child Passenger Safety Program  

 

 

 

The Child Passenger Safety Program is affiliated with the Governor’s Highway Safety Office.  To 
participate in the program, the department was required to send an officer to be trained in child safety 
seat installation and proper use. Currently we have two CPST personnel, Communications Supervisor 
Dawna Gutierrez and Detective Allison Daniel.  
 

The Tennessee Highway Safety Office provides the car seats to our department and in turn, they are 

provided to the public if certain criteria are met. The THSO requires that we “take a seat to give a seat”. 

In 2019, our CPST personnel replaced 14 unsafe seats or seats that were improper for the child using 

them as well as performed 67 seat checks with 95% being misused.  CPST personnel attended five 

events where child passenger safety information was distributed. 
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The Neighborhood Watch Program 

The Department attended several Neighborhood Watch meetings in 2019. The Department provided 
information, organized and attended meetings for the Neighborhood Watch Programs in communities. 
An officer attends meetings at the request of the Neighborhood Watch Group already in place, or for 
new groups interested in forming. Neighborhood Watch signs are put into place after a group is 

formed.   
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Community Partnership-WCRC 

The Wilson County Resource Coalition (WCRC) was formed to discuss the current problems that are 
arising out of the city’s inner city. The partnership members include: Department of Children Services, 
Cumberland Mental Health, Wilson County Schools, Lebanon City Schools, Lebanon Housing 
Authority, Brook’s House, and CASA. The meetings are open and interested parties are encouraged to 
begin attending in an effort to combine as many resources as possible to help the 
community.  Personnel attend meeting and special events year-around. One of the yearly service 
projects entails picking up recycled twin XL mattresses from Belmont University and distributing them 
to needy families in Wilson County.  
 
 

Community Partnership-Drug Free Wilco 

In 2019, our department was invited to join the newly formed DrugFree Wilco Coalition. DrugFree 
WilCo is dedicated to uniting the collective community of Wilson County with the mission to prevent 
and reduce drug misuse and addiction among youth and adults; and to provide education, 
communication and awareness of resources. Many service projects were initiated during the year, 
including a celebration event, food drives, church and a youth core to spread the message in our 
schools. 
 
 
 

 

 

 

 

 



Page | 54 
 

Preventing Scams and Fraud 

This class was designed and targeted towards the elderly citizens of Lebanon. The class educates the 
elderly on potential swindles to which they could fall victim. The classes are taught at the Lebanon 
Senior Citizens Center.  
 

 

Events 

 

Our Department has hosted and attended many community events this past year. Events such as: 
 

 Two (8 week) Citizens Academy Classes      
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 Youth Police Academy 

 

 

 Criminal Justice Programs  
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 Conceal Carry Classes 

 
 
 
 
 



Page | 57 
 

 Self Defense Classes 
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 National Night Out 
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 Coffee with the Chief 
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 Safety Day 
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 Empower Me Camp 

 

 Christmas parade 
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Page | 63 
 

 

In 2019, the Police Department participated again in the “No Shave November” challenge, followed by 
“Double Down December”. Each officer wishing to participate would donate money and receive 
permission to grow a beard during the months of November and December. The proceeds from “No 
Shave November” were donated to the Wilson County Sheriff’s Office to their Wilson Warriors 
Organization.  The Wilson Warriors Organization assists veterans in our county.   The proceeds from 
“Double Down December” were donated to the Journey Church Youth Ministry. 
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The Department took part in a Tackle for Toys football game against Lebanon Fire Department in 
November. This event collects toys for Toys for Tots campaign during the Christmas season.  
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The department was invited throughout the year to several organizations to teach citizens information 
to keep them safe. Some of the classes offered were critical incident response, self-defense, child 
safety, and security training.   
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Facebook Postings 
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Citizen Surveys 
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